Parks & Community Services Board Retreat
Mercer Slough Environmental Education Center
Saturday, September 25"
8:00am-12:30pm

Time Topic Presenter
8:00am -8:30 am | Welcome/Breakfast Faith/All
8:30 am-8:45am | Value and Benefits of Parks and Community Services Patrick
“ Personal and Community”
8:45-10:00 am Team Building Terry/All

“Walk and Talk”
Why do | serve, what would I like to accomplish?

10:00-10:15 am Break All
10:15-10:30 am Council Liaison Jennifer
10:30-11:15 am Board Member Communication Style Terry/ All

e How do you communicate most effectively?
e The age of technology?

11:15-11:20 am Break All

11:20-12:15 pm Public Process All
e Role of the Board as a whole

e Role/responsibility as an individual Boardmember
e Relationship with the City Council

12:15-12:30 pm Closing Comments/Adjourn All




